
VACATION RENTAL ANALYSIS

Heritage Mountain Resort | Sevierville, TN

Smoky Vistas is a boutique vacation rental manager in Sevierville, Pigeon Forge, and Gatlinburg, TN.

Born from the Kings of Real Estate brokerage, Smoky Vistas combines a unique background in real estate

and property management to achieve High Return on Investment and Quality Services.

Home Details

All projections are based on data aligned with the home details identified below.

4 Bedroom | 4 Bathroom

● Sleeps 10 to 12

● In-Unit Pool

● Hot Tub

● HOA Amenities

Gross Earnings Projection

Below is a low to high range of gross earnings Smoky Vistas has projected on an annual basis. The

projections are based on the following revenue and occupancy breakdowns and can vary heavily given

high owner use and / or pricing restrictions.

Gross Revenue $115,584 - $158,219

Cumulative Rent $88,380 - $131,015

*Projections above are by no means a guarantee, but based on historical pricing data Smoky Vistas has pulled from around the

mountains.
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Cumulative Rent

Occupancy
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What should I ask my manager?

1. What revenue numbers should I rely on?

Most managers project Gross Revenue. While there is not a “hard and fast” definition of Gross Revenue, it

typically consists of Cumulative Rent, Cleaning Fees, Booking Fees, and Insurance / Deposit Fees.

While Cumulative Rent and Cleaning Fees are self explanatory, Bookings Fees and Insurance / Deposit

Fees are less clear. Booking Fees cover items such as credit card processing fees, third party booking fees

(think Airbnb, VRBO, etc.), and other transactional fees. Insurance and Deposit Fees cover the

non-refundable fees guests pay to either insure or secure their stay should damage occur.

What matters though? Ultimately, your Net Revenue is a calculation of the Cumulative Rent.

Cumulative Rent is the portion of the revenue that our Management Fee is applied to. You can expect your

Net Revenue to reflect the Cumulative Rent less what you pay your manager and any maintenance costs.

2. What kind of contract am I signing?

Freedom of contract is important in vacation rentals. Different companies offer different terms ranging

from month-to-month, year-to-year, or multi-year contracts. Companies focused on long term contracts

make it difficult for owners to move from one place to another or to sell their property quickly.

Flexibility is key. We recommend looking for month-to-month terms (what Smoky Vistas offers) to

ensure you have maximum flexibility and can move your contract if needed. If your manager can’t provide

quality services, why should you be obligated to stay with them?

3. What kind of marketing package do I get?

Marketing is the lynchpin of revenue. Before 2010, most successful managers had their own websites

where they marketed client cabins. However, Airbnb, VRBO, Booking.com, and the growth of online

marketplaces have changed that.

Comprehensive marketing is essential. Make sure your manager can provide marketing on ALL the

major marketplaces, their own site, and a pool of guests loyal to their brand.

4. How can I trust what I’m being sold?

As many experienced vacation rental owners will tell you, it’s easy to find a manager who can promise

quality services, finding a manager who can deliver is not as easy.

“The proof is in the pudding.” If a manager is promising revenue numbers, ask for examples of cabin’s

they currently manage that produce those results. Where quality services are in question, ask for owner

references and look at online guest reviews from Airbnb or VRBO (those platforms have secure reviews

which cannot be tampered with). Trust, but verify.
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